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e Providing access to capital to grow up-
and-coming small businesses

e Meeting small business demands for
business growth through accessible gap

Growth Fund financing options

e Creating relationship channels for small
businesses to approach existing banking
institutions and business development
organizations for long-term financial
success




Buy Loca
Implementation &
Operations

e Generate demand for local, independent
business’ goods and services

* Working with place-based BDOs to
administer Buy Local assessment report
recommendations

e Build direct to consumer relationships
between small businesses and their
immediate communities

e Create lasting familiarity and brand
presence that resonates with residents
and visitors to San Antonio to build a
cohesive small business landscape

-BUY -
JOCAL

SAN-ANTONIO

COMPRA LOCALMENTE SA




Implementation of Pillars - |
|dentified in the Small |dentitied Pillars

Business Ecosystem Report

Access to

* Increased opportunity and F|exi ble
access to capital for

underserved groups with a Ca pltal
focus on Black- and Latino-
owned businesses

Sustainability
& Resiliency

e |dentify and address
structural barriers to create ACCQSS a nd Ecosystem

tunities for busi . .
oPBor HES TOT DESINESS Networks Coordination

owners

e Creating long-term job and
wealth creation in San
Antonio
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Evaluation Criteria

Category Points
Experience, Background, & Qualifications 30
Proposed Program Plan 30
Budget and Budget Narrative 25
SBEDA — SBE 5
SBEDA — MWBE 5
Veteran-Owned Small Business (VOSB) 5

Total 100
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Timeline

August 18

e |ssue RFP

August 30

* Pre-
submittal
Conference

October 21

e Deadline to
submit
proposals

November-
December

* Proposal
Evaluation

January 2023

e EWDC
Briefing

February 2023

e City Council
Award of
Contracts
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